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Chief Executive Officer
Aspire is a dynamic, community-led Christian charity that exists to bring people together, reduce social isolation, and improve lives through inclusive community support and development. Our annual turnover is currently well in excess of £1M and we employ over fifty people. We own two substantial properties and lease three others to support our life-transforming work across the Isle of Wight.

Reference: CEO
Closing Date: 
Thank you for your interest in the above post, please find the specific role requirements and duties for this post detailed within this document. Please either submit an application form, or a CV with covering letter.  We would encourage speaking to the current Chief Executive before submitting an application. 
Please note the following: 
Once you have submitted or posted your application form allow 10 working days after the closing date for a response. As we do not notify applicants of an unsuccessful application, if no response has been received within this time, please accept this as confirmation that your application has been unsuccessful.  
Please return the completed application form by email to: trevor@aspireryde.org.uk or by post / by hand to Aspire Ryde, 24 Newport Street, Ryde, Isle of Wight, PO33 2QD
Yours Faithfully 
Mr Bob White
Chair of Trustees
JOB DESCRIPTION – Chief Executive Officer
Accountable to: Board of Trustees 
The Role:  To lead and inspire the charity, oversee the Senior Management Team to ensure the smooth running of the organisation and work creatively with a range of partners and stakeholders.
You will be ultimately responsible for all aspects of the organisation, its staff and volunteer welfare, strategic development, reputation, financial resources and the assets of the organisation.  You will be accountable to the Board of Trustees and will report to them on a regular basis.
Main Duties

Leadership 
1. To provide focused and effective leadership that ensures commitment to the organisation’s mission and vision. This will include ensuring that the Christian values and ethos are maintained and in evidence in all that the charity does.
2. To set an organisational tone that attracts, retains, motivates and develops both the paid and voluntary workforce and ensures that recruitment is based on both skills and values in order that the organizational culture is maintained.
3. To ensure that ongoing and relevant programs and training opportunities are provided to ensure effective skill building among all team members and particularly to direct, train and equip senior managers to lead their functions effectively and in accordance with organizational values.
4. To ensure the development of quality policies and procedure to communicate clearly the operation of the organization at all levels and to both protect and enhance the relationships between employees, volunteers and service users with the organization.
Relationship with the Board of Trustees
1. To have a positive working relationship with the Board of Trustees founded on honesty, trust and collaboration and to keep members informed of important developments and issues.
2. To work to Board direction, understanding and promoting good governance among all members of the Board and Senior Management Team, understanding the functions of a Board and working to ensure the appropriate division between oversight and operational management amongst all members.
3. Recommend actions and policies for Board consideration as appropriate, providing clear and timely information to inform deliberation and decision-making and ensuring openness regarding option appraisal.
4. Ensure that systems are in place to appropriately assess the skills and experience of Board members, offering training where necessary and that appropriate checks are undertaken on new and potential Board members. 
5. To assist in the recruitment of new Board members with the appropriate skills, knowledge and experience  to maintain a balanced and diverse skillset, and to ensure that all Board members share the organizational values and will seek to deliver the charitable objects as set out in the constitution.
Strategic Development 
1. To lead on the strategic development of the charity along with the Board of Trustees, ensuring that a strategic plan is in place detailing the strategic objectives for the organization and the ways in which these might be achieved.
2. Continue to develop, communicate and lead the implementation of the strategic plan in a manner consistent with the organisation’s mission, vision and values.  Regularly reviewing strategic objectives and ensuring that development and operational plans are in line with these.
3. Regularly engage with internal and external stakeholders to develop plans and ensure that mission, vision and values are understood.  Periodically review strategic objectives with stakeholders to ensure relevance and to direct future iterations of strategic plan.
4. Ensure that the short-term and long-term goals and priorities are agreed on by the Board and are communicated and understood by our employees, volunteers and, where possible, the community at large.
5. To consider changes in the local community and national trends, both short and long term, adjusting plans as necessary to support individuals and the community during specific crises and emergencies. 
Financial Leadership 
1. Ensure the long- and short-term financial sustainability of the organization, taking financial information into account when making organizational decisions.  Highlighting financial risk as appropriate to the Board and ensuring that information is produced in a timely and accurate manner.
2. Produce an annual budget for presentation to the board that is realistic and achievable.  Employ the necessary staff and expertise to inform and report on financial matters.
3. Ensure that all managers understand the importance of financial sustainability and work to ensure value for money in their respective roles.
4. Ensure robust internal systems are in place to ensure value for money and to counter the possibility of fraud and to report on monthly income and expenditure to individual managers and to the Board.
5. Continuously explore opportunities to strengthen the organisation’s financial position and organisational growth and development, working to increase income generation from our activities whilst maintaining accessible and affordable community services.
6. Produce regular, timely and accurate financial reports to the board, ensuring that further details can be provided as necessary and that questions are dealt with openly and with speed.
7. Ensure an annual audit of financial operations, engaging an appropriate accountancy firm to ensure that processes, procedures and annual report and accounts are scrutinized with outcomes reported to the board. 
Staff Relations  
1. Encourage open communication and dialogue within the organization, modelling and leading a culture of openness, accountability and learning amongst staff and volunteers.
2. Encourage staff and volunteer voices, creating events and meetings in which these can be heard, shared and engaged with.  Promote ideas and creativity within a nurturing environment where it is safe to make mistakes.
3. Ensure that staff have full access to guidance, training and the policies and procedures relevant to their roles and employment.  Provide a supportive environment in which staff can challenge and question decisions and direction but ultimately where instructions are followed where requested.
4. Inspire loyalty among the team to further the mission, vision and values of the organisation by providing supportive environments to affirm and encourage both staff and volunteers.
Community Partnerships 
1. Affirm that Aspire is not the only organization working with our community and that others may be more skilled and equipped to lead in certain areas.  Encourage partnership and engagement with others seeing to support.
2. Collaborate with community stakeholders to assess the needs of the community and design programs and services to maximize resources to address those needs locally.  Discourage competition with those doing similar work and look to work with, rather than against, those running similar programmes.
3. Actively seek to partner with those organizations that share Aspire’s values and visions.  Specifically with local churches and other Christian organizations with which there is a natural affinity.  
4. Use tools such as the Joint Strategic Needs Assessment and Census to tailor projects and partnerships to the greatest levels of needs within our community and seek to partner with others who can help to achieve this.
Fundraising, Advocacy and Reputation 
1. Represent and promote the interests and image of the organisation to the local authority, accrediting bodies, the media and the community at large, ensuring that all external communications reflect the vision and values of the organization and its charitable objects.
2. Work to implement a fundraising program that meets established goals, ensuring that and annual fundraising plan is in place and that the organization is adequately resourced to deliver this.  Ensure that any fundraising events reflect organizational values and don’t conflict with the Christian nature of the organization.
3. Establish relationships with prospective donors, fostering links with both individuals and companies to ensure the development of long-term partnerships.
Additional Duties for CEO 
1. To earn and maintain the respect of employees, volunteers, and the Board of Trustees.
2. To oversee the spiritual mission of the organisation, leading and promoting daily prayers within the charity.
3. To carry out all work in a manner consistent with the mission, vision and values of Aspire. 

4. To comply with all relevant legislation and ensure that Aspire remains compliant in its reporting responsibilities. 

5. To maintain confidentiality at all times, in accordance with the agreed policy. 

6. To identify training needs in discussion with the Chair of Trustees and to attend training events and courses as required. 

7. To observe any written policies, procedures and guidelines for good practice as agreed by Aspire Ryde. 

8. Any other duties as required. 
PERSON SPECIFICATION – Chief Executive Officer 
	QUALITIES REQUIRED 
	Essential / Desirable
	How Assessed 

	Ability to demonstrate a warm, person centred and affirmative approach
	Essential
	Interview 

	Good verbal communication skills and ability to listen actively and sensitively to others 
	Essential
	Interview 

	Ability to engage with client/stakeholders to develop and sustain warm and trusting relationships 
	Essential
	Interview 

	Ability to demonstrate significant understanding of the complex needs of people
	Essential
	Interview 

	Good written and verbal communication skills 
	Essential
	Application & Interview 

	Ability to work constructively and co-operatively as part of a consistent team approach 
	Essential
	Application & Interview 

	Ability to work safely and responsibly without direct supervision within a community setting 
	Essential
	Interview 

	Ability to demonstrate initiative, motivation and a resourceful, well organised approach 
	Essential
	Application & Interview 

	Ability to liaise in a professional manner with other agencies and to work in a positive way in the development of Aspire
	Essential
	Interview 

	Understanding of the person-centred aims and principles of Aspire Ryde and ability to put these into practice 
	Essential
	Interview 

	Ability to demonstrate respect for difference and diversity 
	Essential
	Interview 

	Ability to complete & communicate risk assessments
	Desirable
	Application & Interview 

	A nonjudgmental, accepting approach to working with people who may be challenging 
	Essential
	Application & Interview 

	Ability to work in a calm, patient and tolerant manner at a pace appropriate to the needs of the individual 
	Essential
	Application & Interview 

	Ability to develop and implement a range of resources to ensure best practice
	Essential
	Application & Interview 

	Knowledge of good governance processes and the division of duties within a Board.
	Essential
	Application & Interview 

	A good level of IT skills, and the ability to use MS Office programmes including Word, Publisher, Excel, Outlook and Facebook for marketing purposes
	Essential
	Application & Interview 

	Excellent communication skills, able to present, lead large meetings and to have robust conversations with organisational counterparts and commissioners
	Essential
	Application Form 

	Degree level qualification or equivalent
	Essential
	Application Form

	Willingness to work flexible hours according to needs of organisation and service users 
	Essential
	Application Form 

	Experience of working at a senior level within a complex organisation and of creating and implementing strategy
	Essential
	Application & Interview

	Able to understand and communicate complex financial information to Board and senior colleagues
	Essential
	Application & Interview

	Significant experience of staff management including some knowledge of employment law
	Essential
	Application & Interview

	Willingness to attend training courses and events 
	Essential
	Application & Interview 

	Willing to accept feedback and guidance and to be accountable to colleagues and managers 
	Essential
	Application Form 


TERMS AND CONDITIONS – CHIEF EXECUTIVE OFFICER 

Remuneration:

Up to £53,664 dependant upon previous experience, qualifications and current salary: - permanent contract
Hours of Work: 
35 hours per week including occasional weekends, evenings and public holidays according to the needs of the service. 
Disclosure Checks: 
Employment will be subject to enhanced Disclosure and Barring Service checks
Probationary Period: 
The first six months will constitute a probationary period. When this is successfully completed, employment will be confirmed. 
